
Growing Pedagogical Leaders  
Leadership for What Matters Most in Our Schools 

Stephen Hensman
027 364 7094
s.hensman@interlead.co.nz

Suitable for Primary 
and Secondary  
School Teachers
Lunch, refreshments and 
manuals includedLeadership in education is different... 

it’s about challenging and improving practice in the classroom.Why? 

We want to develop who leaders are - because to enable true leadership and great 

educational outcomes for all students - we need every leader at the interface, breathing, 
living and being the kind of leader that is an enabler of learning.

How? We are bringing a fresh approach to our work in growing pedagogical leadership 
capabilities in our schools.
Firstly Stephen and Judith are offering interviews with participants before and in between each workshop to grow 

relationships, engaging in dialogue around the current reality of each individual’s journey. 

From these conversations, workshop content will be designed to support the participants’ growth and development.   

Meetings in between workshops will provide an opportunity for modelling, coaching and mentoring techniques, setting 

leadership goals along with an action plan for growth and development.

DATES ● Workshop One: Wednesday 30th June
  ● Workshop Two: Wednesday 4th August 
  ● Workshop Three: Wednesday 10th November

VENUE  Havelock North Function Centre

INVESTMENT for each workshop:   $220 + GST per person
     and $155 + GST for each coaching and mentoring session

Please call or email either Judith or Stephen for further details.
Register online at www.interlead.co.nz or email Rachael at learning@interlead.co.nz

Individual dates for one on one catch ups 
(via zoom or face to face) 

will be agreed upon before the first workshop and in between workshops

What? Workshops will be designed to:
●  Grow your courage  ●  Enhance your sense of purpose  ●  Explore your leadership mindset  ● 
   ●  Develop your ability to build trusting relationships  ●  Narrate your story  ●
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