
WHAT DOES THIS RESIDENTIAL OFFER?
•	 Two x Three-Day Residential Leadership 

Programme.
•	 In-Centre visits between November and April.
•	 Ongoing emails, phone calls and Skype 

consultations for the duration of the programme. 

DETAILS

WHO WILL BENEFIT FROM THIS PROGRAMME?
This programme is designed to enable owners, 
leaders, centre managers and key kaiako to step 
aside and take time out to think deeply about the 
way they lead. In particular we will be focusing on 
the concept of being an influential leader with a 
clear purpose of:
•	 Taking people and ideas to new places.
•	 Mobilising people to take the tough challenges 

and thrive.
•	 Establishing and maintaining  a culture of 

collective leadership.
•	 Supporting ongoing professional learning.

This programme will be held at Living Springs Conference 
Centre, Christchurch, Canterbury

$1,995 +GST per person.  Course fee includes full 
accommodation, transfers from Christchurch Airport to 
Living Springs, meals and course material and resources.

Take advantage of our payment option.  Pay 50% in 
November and 50% in March (spread over two financial years).

For more information on content simply contact Ailsa or 
Amanda. Don’t delay your registration as places are limited.

Fill your kete as an 
influential leader that 

inspires you to build and 
sustain thriving teams.

INVESTING IN LEADERSHIP CAPITAL 
InterLEAD’s 2021 Leadership Residential Programme 
A Two-Part Residential Course for Early Childhood Leaders

Residential One: Wednesday 27th to Friday 29th October
Residential Two: Wednesday 18th to Friday 20th May 

We acknowledge that building leadership capability is a growing demand 
and we need to draw on our collective knowledge and build a culture 
of connection and collaboration to transform those that aspire to seek 
excellence.  Who are the people in your setting that you would like to 
invest in their potential?  

Ailsa Evans
021 172 5487
a.evans@interlead.co.nz

www.interlead.co.nz Amanda Jack
027 481 0059
a.jack@interlead.co.nz

Strong links will be made to: 

Education Leadership 
Strategy and Capability 
Framework, Our Code, Our 
Standards, ERO Quality 
Indicators, Te Whāriki 
(2017), Licensing Criteria 
and NELP

Save the dates!

Tahu Loper
021 748 423
t.loper@interlead.co.nz


