This professional learning
programme will support
leaders and kaiako who are
committed to:

- Honing their coaching skills

- Lifting their evaluative
practices — linked to Internal
Evaluation and Professional
Growth Cycles

- Learning new strategies for
developing trust, courage and
conversations that lead to
possibilities of developing self
and others.
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NEW COURSE InterLEAD’S NEW 2021/2022 Leadership Residential Programme.
NEW MATERIAL This 3-day residential course for Early Childhood Leaders changes
every year. Our new topic is:

HONING UP YOUR COACHING HABIT

The first stage of coaching is ‘silence’... the second stage is ‘listening’.
Te timatanga o te matauranga ko te wahangi te wahangii tuarua ko te whakarongo

What Learning Leaders think, do and say every day.

The goals for Learning Leaders are twofold. They need to develop their own theory of leadership
rather than adopt someone else’s. This personalised learning theory will support the ongoing goal
of successfully leading a learning organisation while being committed to the learning of themselves
and those they lead.

Leadership is traditionally viewed as a competency-based skill and seen as something people do
rather than who we are, who we need to become and who we can become by BEING.

Are you ready to activate a ‘ culture of thinking and learning’ for all members of your learning
community?

Q. How do we define a ‘culture of thinking and learning?”
A. One that commits to learning for every single person who is part of that learning community.

We cannot expect to have one culture in the learning environment for tamariki and
another for adults where the same principles don’t apply. Developing thinkers and learners
in kaiako is just as important as in tamariki.

VENUE We will be staying at Drifters Inn, Hanmer Springs. A four-star motel complex that is booked solely for our use.

DATES Option One: 30th August to 1st September 2021 Option Two: 31st January to 2nd February 2022

INVESTMENT  $1100 + GST per person. This includes: sole occupancy room with King or Queen size bed and ensuite, all meals,
shuttle transfers from Christchurch Airport to Hanmer Springs (if required), one entry to the Hanmer Springs Thermal
Pools, facilitation and course materials.

CONTACT Please call or email either Ailsa, Karen or Liz for further details on course content.
For more information or to enrol online, visit the Early Childhood Programmes page at www.interlead.co.nz or
to register your interest, email Rachael at learning@interlead.co.nz
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INTERPRETING LEADERSHIP

021 172 5487 021 889 351 021 889 341
a.evans@interlead.co.nz k.hayward@interlead.co.nz l.depree@interlead.co.nz

www.interlead.co.nz
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