This professional learning NEW COURSE InterLEAD’S Sustaining Outstanding Leaders Programme is a

programme will support 3-day residential course designed for our more experienced Early
leaders and kaiako who NEW MATERIAL  chiighood Leaders and Managers. The topic for 2024 is...

are committed to:

* Navigating constant

CHANGE IT UP

e Accelerating culture
change

e Tapping into collective
intelligence to drive
change

e Adjusting and prioritising
change on the go

e Leading sustainable Wt@ M"L ka/ kitz/, ymtﬂz m MW mﬁ/tewm kﬂ/"@lﬂma/.’

change Seek and discover, discover and know, know and become enlightened!

How effectively are you demonstrating Take some time as a leader to pause,
transformational leadership at step back, and bring things into
the helm of your centre? perspective through a process of:
, hi H e Discovering
"(&\N You can’t achieve change on your own. e Deciding
\‘\N\\ C'(,S- You need to support and grow others to e Doing
Al respond to change. « Discerning
VENUE We will be staying at Drifters Inn, Hanmer Springs. A four-star motel complex that is booked solely for our use.
DATES Wednesday 21st to Friday 23rd February 2024

INVESTMENT  $1295+ GST per person. This includes: sole occupancy room with King or Queen size bed and ensuite, all meals,
shuttle transfers from Christchurch Airport to Hanmer Springs (if required), one entry to the Hanmer Springs
Thermal Pools, facilitation and course materials.

CONTACT Please call or email either Ailsa or Karen for further details on course content.
For more information or to enrol online, visit the Early Childhood Programmes page at www.interlead.co.nz or
to register your interest, email Sarah at learning@interlead.co.nz

.( I nt e r L EA DT'\"I Ailsa Evans Karen Hayward
021 172 5487 021 889 351
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