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INTERPRETING LEADERSHIP

STRATEGIC
PLANNING

A Process - Not a Product

Strategic planning is not about implementing a vision handed down from above.
Itisa that brings people together to identify
priorities, strengthen practice and create a pathway for continuous improvement.

Do you find leading the development of Strategic and Annual Plans a challenge?
Are your plans realistic, achievable, measurable and genuinely useful?

Do they improve outcomes for all learners - both kaiako and tamariki?

Does Quality Improvement Planning drive meaningful conversations between
leaders, teachers, governance and the wider learning community?

Register now for this focused online session, designed to connect the key systems that
support ongoing improvement, including
and

On this sesSion we will explore..

Connections to the Governance, Management and Administration section
of the April 2026 Licensing Criteria.

continuous improvement.

Creating documentation that is clear, concise and easily understood by all
stakeholders.

@ A practical process for developing Strategic and Annual Plans that drive
AN

Working collaboratively to share responsibility for achieving goals across
governance, management and teaching teams.
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@ Aligning strategic goals with other key systems, including:

Review and evaluation « Professional Growth Cycles » Assessment, planning and evaluation

Join Liz Depree to strengthen your centre's Scan Here [Fiv-5iel

approach to strategic planning and ensure that STy, oL

improvement efforts are purposeful, connected, e e ALy

and focused on positive outcomes for all learners. . ;4 Register = oA

Monday 28 September 2026, 3.30pm - 4.30pm or visit
$50 +GST per person https://www.interlead.co.nz/?p=24596
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