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When: Tuesday 8 October 2026, 9am - 12pm
Where: Tauranga on the Waterfront
Investment:  $165 +GST per person

Facilitated by: or visit 
https://www.interlead.co.nz/?p=24731

EARLY LEARNING
FRAMEWORK FOR
IMPROVEMENT (ELFI)

You’ll work through practical examples, compare judgements with other ECE leaders 
and begin using the ELFI to reflect on your own service.

Bring your ELFI and come ready to question, discuss and dig into the evidence.

to register

Confidently begin to navigate the new framework

Developing practical
understanding of the new

ERO will be using this new framework 
from 1  of September 2026st

You’ve read the Early Learning Framework for Improvement (ELFI) - now let’s work with it.

This interactive workshop gives you time to unpack the framework, test your thinking and
begin applying it to your own service.

Together we will explore:

What Meeting, Doing Well and Excelling actually look like in practice

How to distinguish between a great example and consistent practice

How to make a robust, evidence-informed judgement about where your service sits

What evidence you might see, hear and trace across your service

How to identify the next steps that will strengthen practice
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